DORR TOWNSHIP LIBRARY
BOARD OF TRUSTEES
MEETING
Dorr Township Library
Date: September 16, 2019
7:00 P.M.

Minutes
Call to Order

Pledge of Allegiance

Roll Call:

Approval of the Agenda:

Approval of the Minutes:
Treasurer’s Report: CC - $2927.88
Public Comment:

Director’s Report:

Township Board Meeting:
Committee Reports:

NEW BUSINESS:
1. Determine cuts- see notes on next page

OLD BUSINESS:
1. Decide on next millage

Adjournment:

Next regular meeting: October 21, 2019

Feedback from Community
e Charge for programs



Make the millage mailer language clearer- renewal and increase
Include information on mailers regarding what will happen if it doesn’t pass
Add information in the newsletters/website- including statistics and budget (linked)
Post statistics
o checkouts
o number of people who attend programs
o resources used
Print copies of the budget
Email link to budget
Reduce hours/days
Breakdown monthly operating costs
Be clear about what other libraries around us are doing- money wise
“‘Why | come to the library” feature on facebook/social media.
o Ask patrons to explain why they use the library
Be clear about what the millage will pay for
o operations
o building improvements
o efc



